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Available Funding of the NOFO: $210 million
Subtotal for NSGP-NSS-UA: $105 million
Subtotal for NSGP-NSS-S: $105 million

For Each Location $200,000

A Nonprofit can apply for three locations = $600,000

A Consortium can apply for five Nonprofits = $1,000,000
A Consortium can apply for both the streams = $2,000,000
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Success Stories to Share

Dr. Siva Subrahmanyam, Founder and Chairman - Sri Shiva Vishu Temple, MD
1
https://www.youtube.com/watch?v=cB-XNmoOml|4
2 Sri Mohan Myneni, Chairman - Sri Balaji Temple, Bridgewater, NJ
3 Sri Jagadish Sagar, Trustee and Director - Indo-American Community Center
and Bharatiya Ekta Mandir of Arizona




NSGP Application Process

Applying for NSGP: Nonprofit organizations are NSGP subapplicants. They apply to their State
Administrative Agency (SAA), which is the NSGP applicant to FEMA.

.

NSGP Awards: Nonprofit organizations are NSGP subrecipients. They receive funding through their
State Administrative Agency (SAA), which is the NSGP recipient.




Timelines

1. Application Start Date: 10/28/2024 at 9 a.m. ET

2. Application Submission Deadline: 01/24/2025 at 5 p.m. ET (this is for SSA)

3. Anticipated Funding Selection Date: No later than 3/31/2025

4. Anticipated Award Date: No later than 5/10/2025




You need to find out

01

02

03

Determine SAA and connect

|dentify your State Administrative Agency (SAA) based on the physical location of
your facility by visiting FEMA's SAA webpage.
https://www.fema.gov/grants/preparedness/about/state-administrative-agency-contacts

SAA Deadline

Contact your SAA or visit their website to learn about specific requirements and
the application deadline for your state or territory.

Funding Stream
Decide whether to apply to the Urban Area (UA) or State (S) funding stream
based on your physical location and verify with your SAA.

https://www.fema.gov/grants/preparedness/nonprofit-security/apply




UEI & EIN

01 Applicants must apply for, update, or verify their Unique Entity Identifier (UEl) from SAM.gov and
Employer Identification Number (EIN) from the IRS.

login.gov Account
02 Having an account with login.gov is necessary to proceed with the application process.

SAM & Grants.gov
03 Registering for, updating, or verifying SAM account and ensuring it is active is crucial before submitting
the application. Additionally, creating a Grants.gov account and adding a profile is required.

Initial Application
04 Theinitial application must be submitted in Grants.gov to complete the application process.




TO PREPARE AN APPLICATION

|dentify your SAA based on the physical location of the organization applying

Determine if your organization’s physical location is in a designated urban area
Confirm the date that your submission is due to the SAA

Gather all of the materials required by the SAA

Conduct a vulnerability assessment on the physical location of the organization

SUBMITTING AN APPLICATION

Complete the FEMA Investment Justification

Send all required information to the SAA by their deadline

Follow up with the SAA if you have any questions about your application

----------------------- Sewa International USA ---------------—----



Application Elements Detalled

Reviewed by SAA Only

Materials required and/or requested by the SAA to validate the information in the |J.

The materials are not provided to FEMA reviewers and are not part of the federal scoring process.
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Mission Statement: Used to validate information in the 1) and to categorize the
facility (ideology-based, education, medical, and other)

Completed Vulnerability Assessment: Identify vulnerabilities in context of the
threats and consequences of potential events at a facility/site. Proposed equipment,
projects, and activities should directly link to mitigating specific vulnerabilities
included in the assessment. Provides the foundation of the |J content. Contact your
SAA for local requirements. Refer to the links provided by CISA on the resource slide
for self-assessments or assistance.

Supporting Documentation, if applicable: Materials to help validate/support or
describe the threats, risks and vulnerabilities nonprofits may face, summarized within
the investment justification, such as police or insurance reports. Reach out to your
SAA to better understand any state level requirements, processes, templates,
timelines, etc.

Reviewed by SAA and FEMA

The U is the only document reviewed
and scored by FEMA.

Completed Investment
Justification (lJ): Outlines the

investment and relevant
projects. Includes summaries
of information provided in
mission statements, VAs, etc.
Requires a budget narrative
and breakdown, timeline, and
project plan. Is the only
document reviewed by FEMA
(no attachments or
supplements will be reviewed).
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Vulnerability Assessment

Obtain/Conduct a Vulnerability Assessment -
A vulnerability assessment must be attached to each application.
Vulnerability assessments must:
> be provided for each site for which funding is requested,;
> contain the site's physical address, which must match the physical address
provided in the Investment Justification (1J);
> be aligned to all requested projects; and

> accurately reflect the site’s security vulnerabilities at the time your application is submitted.

There are several ways to obtain a vulnerability assessment, including but not limited to:
requesting from local law enforcement or a security vendor, or conducting a self-assessment.

Vulnerability Assessment Worksheet CA

Vulnerability Assessment sample Worksheet



https://drive.google.com/file/d/1GDlltGNsqiGhkvjQzGil43VEZbD0EgVb/view?usp=sharing
https://docs.google.com/document/d/1bbISxbAyWomc-zTIBH8vVv2waqLtgRez/edit?usp=drive_link&ouid=117604327899066731362&rtpof=true&sd=true

Investment Justification (1J)

Investment Justification (IJ) sample Worksheet

What makes a strong 1J?

* Clearly identified risks, vulnerabilities and consequences;

 Description of findings from a previously conducted vulnerability assessment;

* Details of any incident(s) including description, dates, etc.;

* A brief description of any supporting documentation (such as police reports or photographs) that is submitted as  part of
the application, if applicable;

« Explanation of how the investments proposed will mitigate or address the vulnerabilities identified from a vulnerability
assessment;

« Establish a clear linkage with investment(s) and core capabilities (See National Preparedness Goal); see
http://www.fema.gov/national-preparedness-goal for information on core capabilities;

« All activities proposed in the application are allowable costs per the NSGP NOFO;

» Realistic milestones that consider the Environmental Planning and Historic Preservation (EHP) review process, if
applicable; and

« Description of the project manager or managers’ level of experience.



https://drive.google.com/file/d/1Y07j7jUsmTl606ermGa9f0MYDv_GFQIk/view?usp=drive_link

Allowable vs Unallowable Expenditure

(."4) Allowable Examples

Q Unallowable Examples

({, Access controls/ cybersecurity License plate reader software

< ) Bollards, barriers, and Fences Weapons and/or weapons training

( :, Blast-resistant doors, windows etc.

(/, Contract security

@ CCTV/Security Cameras

Facial recognition software

General expenses, salaries,OT

Knox boxes/key safe

Proof-of-concept initiative/studies
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@ Management & Administration (M&A)




SCORING CRITERIA SCORING MULTIPLIERS

SAAs and FEMA reviewers score reviewed |Js using

the same criteria in the NSGP Scoring Matrix. X 3 for ideology-based, spiritual, or religious
Scores are based on the following categories: ] entities

P _g—

”

Q “a i: q ) ﬁ X 2 for medical and educational institutions
\ 4 *'n._‘ /

' 4
y

N
i,

Appliéation Background /\
Information Information 0 X 1 for all other nonprofit organizations
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e P ) \ @/a REVIEWED MATERIALS
Risk Facility Milestonias FEMA only reviews completed lJs. No attachments or
Hardening supplemental materials are reviewed under any
S N\ circumstances.
( E ) (25
\ y, \  / The I summarizes important information from the vulnerability
Pl)'\gjy;;:t e assessment, mission statement, and project plans. It requires a
Management Impact budget narrative, itemized budget (estimated), and timeline for

implementing projects. This is the only document that FEMA will

For more information on scoring, refer to the NOFO. review from a nonprofit, so it must be an effective summary.

BONUS POINTS

15 Points 15 Points 10 Points
for applicants that have not for applicants with a for applicants with a
previously received NSGP Very High (.80 - 1.0) High (.60 - .79)
funding Social Vulnerability Index Social Vulnerability Index

Ranking Ranking




Sewa International would like to help you in preparing your application.

If interested please provide your contact.

https://forms.gle/PktYdd53VG192HVV9
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Partner Grants Team
Sewa International
PartnerGrants@sewausa.org

Resource folder including this presentation

https://drive.google.com/drive/folders/13NtMJuh
sGolLVBnONr-x3XfZUfOQUMEjg?usp=sharing




