Government Grant
Opportunities and
An action plan

DRI




How big Is the
opportunity?

[t’s several billions
per year!




Federal Agencies and Administrations

« DHS, FEMA, CDC, AmeriCorps, USDA, HRSA, SSBG, HUD and many more

Where are State Governments
those County Administrations
opportunities? City Administrations




Am | eligible?

Yes!

« A nonprofit 501(c)(3) registered
organizations.

« SAM registration and Unique
Entity Identifier with a physical
facility.

 Federal Policy compliance of

Non-discrimination.
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FOOD
SECURITY

Grantee : Local Departments that offer Grants

« Office of Grants Management or Grant Writing Assistance Mayor's Office

« City Council grants

« Community Development Block Grants (CDBG) Homelessness Services Office
* Local School districts

To identify grant opportunities at the city level,
« Check the official website of your city government for grant programs and application
guidelines.
 Contact relevant city departments or offices directly to inquire about current grant
opportunities.
« Attend city council meetings and community forums to stay informed about upcoming grant
announcements and city initiatives.

 Collaborate and network with other local non-profit organizations and community leaders
« Grant Amount -$5,000 -$100,000 ( Example - Sewa LA got 200K grant amount via City

County grant to operate a food kitchen and food pantry project)




Grantee : Department of Agriculture Grants (USDA)

» Grant Programs :
*Community Food Projects Competitive Grant Program (CFPCGP) ( Oct-Nov )
‘Expanded Food and Nutrition Education Program (EFNEP) (Oct-Nov )
*The Gus Schumacher Nutrition Incentive Program (GusNIP) ( 28thFeb)

« Eligibility : Registered Non-profit Organizations.

« Documents: Audited Financial reports , Organizational By-laws, Financial and recruitment
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N\ policies, Performance measures.
» Programs : Food security for underserved communities , Nutritional education and
FOOD . .
awareness camps , promoting local agricultural produce .
SECURITY

« Grant Amount -$50,000 -$500,000. Connect with establish Partners of USDA for food
distribution. Example - Sewa Bay Area distributed 2.5 millions pounds of food via USDA to
underserved community

» Resources -Community Food Projects Competitive Grant Program (CFPCGP) | National
Institute of Food and  Agriculture  (usda.gov)CFP  Webinars | NIFA
(usda.gov)Gus-schumacher-nutrition-incentive-program
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HEALTHCARE -

Grantee :Department of Health and Human Services
* Grant Programs :

1. Behavioral Health Workforce Education and Training Program( Jan-Feb )
2. HRSA Service Area Competition-Multiple grants (Step1 -Oct, Step 2 -Nov)

3. AmeriCorps State and National Health Funding Priorities ( State deadlines ~ Oct / Nov)
« Eligibility : Registered Non-profit Organizations

 Application -Grants.gov and HRSA EHBs

« Documents: Audited Financial reports , Organizational By-laws, Financial and recruitment
policies, medical service policies, 3 partners from medical fields, 9 board of director with
representative from underserved community, Sliding Fee

* Programs : Community Clinics, Medical and awareness camps in service area stated in
NOFO

« Grant Amount -$100,000 -$1000,000

» Resources -Apply for SAC or SAC-AA | Bureau of Primary Health Care (hrsa.gov)Webinar_LinkWebinar_Slides




Grantee: AmeriCorps-The federal agency for national service and volunteerism.

« Grant Programs :AmeriCorps State and National Funding Priorities ( State deadlines ~ Oct -Dec)
« Eligibility : Non-profit Organizations running tutoring or supplemental education for children of

underserved community.
« Application -egrants.cns.gov

« Documents: Audited Financial reports , Organizational documents, Performance measure

EDUCATION « families and kids to educate on health , nutrition , disaster preparedness , mental health etc
(PRESERVING
YOUR CULTURE) « Grant Amount -$100,000 -$500,000

» Matching requirement -25%

« Resources-https://americorps.govhttps://americorps.gov/grantees-sponsors/state-commissios

https://www.youtube.com/watch?v=B2i8QSrey_o



https://americorps.govhttps//americorps.gov/grantees-sponsors/state-commissios

Grantee :United States Department of Education

« Grant Programs : Full-Service Community Schools Program ( 7thjuly LOI)

e Eligibility : Non-profit Organizations running tutoring or supplemental education for children of
underserved community.

 Application -grants.gov

« Documents: Audited Financial reports, Organizational documents, Performance measure

* Programs : Integrated Student Support : (Social, health, nutrition, and mental health services and
supports, Juvenile crime prevention and rehabilitation programs)

EDUCATION
(PRESERVING « Expanded and Enriched Learning Time and Opportunities : (Early childhood education programs ,

YOUR CULTURE)
Out-of-school-time programs , Support for a child’'s education transitions, Activities that support
postsecondary and workforce readiness)
 Active Family and Community Engagement : (Family and community engagement, Community-based
support for students)
« Grant Amount $75,000 -US $10,000,000

- Matching requirement -None

« Resources -full-service-community-schools-program-fscs/
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NON-PROFIT SECURITY
GRANT PROGRAM

NSGP Overview: Purpose

@ —1 4 N
/ \ NSGP is a highly competitive

The NSGP helps G grant, meaning that nonprofits are
nonprofit organizations to prevent not guaranteed funding. Factors
and protect against terrorist and like total amount of funding
other extremist attacks. requested, amount of funding
made available, and the
NSGP SUlGs a1 fo_c g§ed - competitive review and scoring
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Introduction

Applying for a Non-Profit Security Grant involves a detailed

and sequential process that demands precision and compliance with
set criteria. This guide will walk you through the essential steps, and
paperwork needed for a successful submission.

Each segment will offer a comprehensive overview of the crucial

N\

elements and prerequisites of the application procedure.

Resources Link here

_______________________ IO



https://drive.google.com/drive/folders/10KSXc1zVnwlJF91hPv0ZnqNQJ3_yfRkJ?usp=sharing
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02

03

04

05

UEI & EIN
Applicants must apply for, update, or verify their Unique Entity Identifier (UElI) from SAM.gov and
Employer Identification Number (EIN) from the IRS.

login.gov Account
Having an account with login.gov is necessary to proceed with the application process.

SAM & Grants.gov
Registering for, updating, or verifying SAM account and ensuring it is active is crucial before submitting
the application. Additionally, creating a Grants.gov account and adding a profile is required.

AOR & ND Grants

Establishing an Authorized Organizational Representative (AOR) in Grants.gov and registering in ND Grants
are important steps in the application.

Initial Application

The initial application must be submitted in Grants.gov to complete the application process.



GRANT CYCLE TIMING

Why is funding announced at a certain time?

Application period

Budget passed by 60 days from budget lasts 30-80 days Secretary announces

funding to SAAs after

Congress and signed to Notice of Funding post-NOFO. SAA
by the President Opportunity (NOFO) submits all eligible
applications to FEMA

Application Review
period (65 days max)
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02

03

Determine SAA

ldentify your State Administrative Agency (SAA) based on the physical location
of your facility by visiting FEMA's SAA webpage.

SAA Deadline

Contact your SAA or visit their website to learn about specific requirements
and the application deadline for your state or territory.

Funding Stream

Decide whether to apply to the Urban Area (UA) or State (S) funding stream
based on your physical location and verifty with your SAA.




Application Elements Detalled

Reviewed by SAA Only

Materials required and/or requested by the SAA to validate the information in the |J.

The materials are not provided to FEMA reviewers and are not part of the federal scoring process.

xx{q
L

Mission Statement: Used to validate information in the |J and to categorize the
facility (ideology-based, education, medical, and other)

Completed Vulnerability Assessment: Identify vulnerabilities in context of the
threats and consequences of potential events at a facility/site. Proposed equipment,
projects, and activities should directly link to mitigating specific vulnerabilities
included in the assessment. Provides the foundation of the |J content. Contact your
SAA for local requirements. Refer to the links provided by CISA on the resource slide
for self-assessments or assistance.

Supporting Documentation, if applicable: Materials to help validate/support or
describe the threats, risks and vulnerabilities nonprofits may face, summarized within
the investment justification, such as police or insurance reports. Reach out to your
SAA to better understand any state level requirements, processes, templates,
timelines, etc.

Reviewed by SAA and FEMA

The U is the only document reviewed
and scored by FEMA.

Completed Investment
Justification (lJ): Outlines the

investment and relevant
projects. Includes summaries
of information provided in
mission statements, VAs, etc.
Requires a budget narrative
and breakdown, timeline, and
project plan. Is the only
document reviewed by FEMA
(no attachments or
supplements will be reviewed).
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Allowable vs Unallowable Expenditure

(."4) Allowable Examples

Q Unallowable Examples

<f, Access controls/ cybersecurity License plate reader software

< ) Bollards, barriers, and Fences Weapons and/or weapons training

( :, Blast-resistant doors, windows etc.

</, Contract security

@ CCTV/Security Cameras

Facial recognition software

General expenses, salaries,OT
Knox boxes/key safe

Proof-of-concept initiative/studies

X X X X X &

@ Management & Administration (M&A)




Vulnerability Assessment

Obtain/Conduct a Vulnerability Assessment -
A vulnerability assessment must be attached to each
application. Vulnerability assessments must:
* be provided for each site for which funding is requested;
 contain the site's physical address, which must match the physical address
provided in the Investment Justification (1J);
* be aligned to all requested projects; and

« accurately reflect the site’s security vulnerabilities at the time your application is submitted.
There are several ways to obtain a vulnerability assessment, including but not limited to:
requesting from local law enforcement or a security vendor, or conducting a self-assessment.

Vulnerability Assessment sample Worksheet



https://docs.google.com/document/d/1bbISxbAyWomc-zTIBH8vVv2waqLtgRez/edit?usp=drive_link&ouid=117604327899066731362&rtpof=true&sd=true

Investment Justification (1J)

Investment Justification (IJ) sample Worksheet

What makes a strong 1J?

* Clearly identified risks, vulnerabilities and consequences;

 Description of findings from a previously conducted vulnerability assessment;

* Details of any incident(s) including description, dates, etc.;

* A brief description of any supporting documentation (such as police reports or photographs) that is submitted as  part of
the application, if applicable;

« Explanation of how the investments proposed will mitigate or address the vulnerabilities identified from a vulnerability
assessment;

« Establish a clear linkage with investment(s) and core capabilities (See National Preparedness Goal); see
http://www.fema.gov/national-preparedness-goal for information on core capabilities;

« All activities proposed in the application are allowable costs per the NSGP NOFO;

» Realistic milestones that consider the Environmental Planning and Historic Preservation (EHP) review process, if
applicable; and

« Description of the project manager or managers’ level of experience.



https://drive.google.com/file/d/1Y07j7jUsmTl606ermGa9f0MYDv_GFQIk/view?usp=drive_link

PROTECTING HOUSES OF WORSHIP:

Perimeter Security Considerations

This resource is a companion piece to CISA's and the Federal Bureau of Investigation’'s (FBI) co-branded
Protecting Places of Worship: Six Steps to Enhance Security Fact Sheet, which highlighted the following steps:

o Understand the Risk
° Understand Your Space

o Develop and Practice a Plan

This infographic outlines low- to no-cost solutions to help implement these suggested practices and
highlights ways to identify funding for security improvements. To learn more about layered security and other
recommended mitigations, visit CISA’s Mitigating Attacks on Houses of Worship Security Guide.

° Inform and Educate Greeters

e Pursue Grants

° Report Hate Crimes and Other Incidents

INNER PERIMETER

L So s

Corresponds to Six Steps: 1 2 3

Area that includes the main building
interior and the interiors of any
outbuildings.

Access Control: Ensure doors work
properly and lock from the inside. Consider
limiting entry points and locking doors during
events. If financially feasible, implement card
swipe access control. Train staff to respond
with appropriate measures—ranging from
de-escalation to calling 9-1-1, as appropriate—
when they observe behaviors of concern.

First Aid/AED: Provide STOP THE BLEED®,
CPR, and emergency first aid training for all
staff and appropriate members/volunteers.
Place life-saving equipment in clearly marked
locations and conduct regular inventory/
testing. Install fire alarms and smoke
detectors, and test them with local first
responders annually as part of an Emergency
Action Plan (EAP).

Create a Security Team: Establish a
working group to create and implement
a holistic plan to mitigate risks, train
volunteers, and put the congregation’s
security plan into practice.

Maintain Situational Awareness: Train
reception staff and volunteers in identifying
suspicious activity or behaviors at the point
of entry and/or greeting. Maintain situational
awareness of unknown persons or those
whose behavior has previously indicated the
potential for violence.

Shelter-in-Place Room: Designate optimal
shelter-in-place locations (thick/fortified
walls, solid doors with locks, minimal interior
windows, and first aid emergency kits). Ensure
staff and congregants can identify locations
through training and signage.

~-m-mmememmememe—-—--- Sewa International USA -----------e-memeeee-

MIDDLE PERIMETER

Corresponds to Six Steps:

Fluid area that includes anything on property but outside the main building.

Awareness: Station security team members beyond the building’s front doors to maintain
situational awareness and identify behaviors of concern while greeting visitors. If possible,
perform periodic exterior building sweeps to identify any discrepancies. Train security team
members on reporting/notification procedures for rapid law enforcement response.

Doors: Install electronic doorbells to help identify visitors and/or detect intruders before
they reach the inner perimeter. Use solid, thick doors to help limit/block access when
congregants are inside, along with appropriate locking hardware. Ensure careful key control
among current and former members.

Windows: Lock and install alarms on windows, ensuring they can be unlocked for
emergency escape. Where feasible, use blast-resistant glass film. Install pull chain or center
pull deployable window shades for quick and reliable closing if perceived threat detected.

Emergency Communication: Implement a public notification system that is audible
throughout the campus. Provide security team and other key members with handheld radios,
and ensure all are familiar with their use. Create threat reporting and response notification
procedures, and ensure all congregants are well-versed in how to respond to alerts.
Landscaping: Consider preventive landscaping features, such as large planters, to direct

traffic or discourage unauthorized vehicle access. Ensure landscaping does not obscure or
obstruct other security measures.

OUTER PERIMETER

Corresponds to Six Steps: |-°-°

Area that includes surface parking and outline of primary
and outbuildings at the property border, dumpsters, and

organization-owned vehicles.

Closed-Circuit Television
(CCTV): If financially

feasible, consider installing a
surveillance system, including
cameras offering a clear view

of the facility perimeter and
individuals approaching the
entrance from outside. Consider
installing monitor inside lobby
and in adminstrative offices.
Ensure remote access for select
security team members and law
enforcement.

Landscape: Remove obscuring
brush to increase visibility for staff,
congregants, and potential first
responders.

Lighting: Consider strategically
placing photo-cell (for dusk to
dawn) and motion-activated
lighting throughout the outer
perimeter. Ensure proper
maintenance for full functionality.

Traffic Management: Use
active and/or passive vehicle
barriers. Position proper signage
for parking and pathways. Engage
trained and properly identified
greeters, volunteers, and/or law
enforcement to manage traffic.
Consider using traffic cones, jersey
barriers, and/or other bollards.



This product describes activities and behaviors that may be suspicious or indicate criminal activity. These
activities may be constitutionally protected and should be reported only when there are concrete facts

to support a rational conclusion that the behavior is suspicious. Do not report based solely on protected
activities, race, religion, gender, sexual orientation, or a combination of such factors.

POWER OF HELLO D€ &4

Alert employees can spot suspicious activity and report it. The power is in the employee, citizen, patron,
or any person who can observe and report. The OHNO approach—Observe, Initiate a Hello, Navigate the
Risk, and Obtain Help—helps employees observe and evaluate suspicious behaviors, and empowers
them to mitigate potential risk, and obtain help when necessary.

OBSERVE INITIATE A HELLO NAVIGATE THE RISK OBTAIN HELP

ALL PERIMETER LAYERS 2 2 A

Reporting:
Ensure all personnel are empowered to call 9-1-1 in the event of an imminent incident.
Visit See Something, Say Something® for more tips on reporting suspicious behavior.

Awareness:
@ Know your neighbors to share localized threat information. Engage with your local fusion
center, Federal Bureau of Investigation (FBI) field office, and local law enforcement to
maintain awareness of known threats.

When considering renovations or new additions, follow CPTED principles to reduce or
eliminate vulnerabilities layer by layer. Review the Site and Urban Design for Security:
Guidance Against Potential Terrorist Attacks - FEMA 430 (Appendix A) for more information.

g Crime Prevention Through Environmental Design (CPTED):

A

Facilities face a varying amount of risk due to
their unique physical layout and activity footprint.
As the facility security team begins to determine
vulnerabilities, consider how risk is defined:

Layered Security Approach:
Frame your facility’s security effort
through a lens of outer, middle,
and inner perimeters.

Coordination: Follow a cohesive
8@% and thorough security approach,
addressing all layers of the

perimeter and integrating
suspicious behavior security
training and skills.

Risk = Threat x Vulnerability x Consequence

Risk: The potential for an adverse outcome assessed
as a function of hazard/threats, assets and their
vulnerabilities, and consequences.

Example: Active shooter (threat) enters facility premises
via a broken fence (vulnerability) and attacks staff and
congregants, causing loss of life (consequence).

~-m-mmememmememe—-—--- Sewa International USA -----------e-memeeee-

PROTECTING HOUSES OF WORSHIP: Perimeter Security Considerations

Planning Considerations e

Resources to enhance security before an incident and how

personnel/volunteers should respond during and following an

incident.
Houses of Worship:
cisa.gov/topics/physical-security/protecting-houses-worship
Active Shooter Emergency Action Plan Product Suite:
cisa.gov/resources-tools/resources/
active-shooter-emergency-action-plan-product-suite

Active Shooter Preparedness: cisa gov/topics/physical-security/
active-shooter-preparedness

FEMA Guide for Developing Emergency Plans for Houses of Worship:

plans-houses-worship

Power of Hello: cisa.gov/topics/physical-security/
non-confrontational-technigues/power-heilo

de-escalation-series

Conduct Vulnerability Assessments °

Resources to guide personnel at houses of worship through
a security-focused self-assessment to understand potential
vulnerabilities and identify options for consideration in
mitigating those vulnerabilities.

Houses of Worship Security Self-Assessment:
cisa.gov/houses-worship-security-self-assessment

School Security Assessment Tool (SSAT):
cisa.gov/school-security-assessment-tool

Local Resources ° o e O e e

CISA Protective Security Advisors (PSAs) are trained subject

matter experts who assist with infrastructure protection and
vulnerability mitigation.

CISA PSAs: cisa.gov/resources-tools/programs/

protective-security-advisor-psa-program

State and Major Urban Area Fusion Centers:

dhs.gov/fusion-centers

FBI-led Joint Terrorism Task Forces:

fbi.gov/investigate/terrorism/joint-terrorism-task-forces

Visit cisa.gov/about/regions or email central@cisa.dhs.gov to contact

your local CISA PSA and explore more best practices for house of
worship risk assessment and mitigation.

Training and Exercises e

p Provide annual training for staff and
s 0 congregants, including children’s
= Il care personnel and individuals with
access and functional needs.

CISA Tabletop Exercise Package (CTEP)
for Faith-Based Organizations:
cisa.gov/resources-tools/resources/
physical-security-scenarios

STOP THE BLEED®: stopthebleed.org/
Office for Bombing Prevention (OBP)
Training Program: cisa.gov/resources-tools/
programs/office-bombing-prevention-obp-
training-program

Grant Information °

Grants can be used by state, local,
tribal, and territorial jurisdictions

for training, exercises, planning,
personnel, and equipment to prepare
for many threats and hazards.

DHS Grants: dhs.gov/dhs-grants

Nonprofit Security Grant Program:
fema.gov/grants/preparedness/
nonprofit-security

School Safety Grants Finder Tool:
schoolsafety.gov/grants-finder-tool

Targeted Violence and Terrorism Prevention
Grant Program: dhs.gov/tvipgrants

To access the digital version of this
guidance, follow the QR code below:

‘:’.\’ cisa.gov n Central@cisa.gov m linkedin.com/company/ciSagov 0 2CISAgov | @CISAcyber 9 facebook.com/CISA lO' ACISSROV




Key Takeaways: FY 2023 Applications

Duplicative applications: If you hire a grant writer,
review their work. The nonprofit MUST sign the |J.

Administratively incomplete/insufficient: The
FEMA-provided |J must be submitted. Any

iIncomplete packages will not be reviewed by FEMA.

Unallowable/out of scope expenditures: Ensure
that all requested expenditures align with
program objectives.

Organizations applying on behalf of ineligible
entities: Nonprofits may not act as a pass
through for a government or for-profit entity.

Start Early: Nonprofits should consider using
currently published materials to begin drafting for
the next offering of NSGP.

Threats/Risks/Vulnerability: Nonprofits must tie
threats/risks to existing physical vulnerabilities.
Must have a potential terrorism/extremism nexus.

Direct hiring: Contract security or any hiring outside
the nonprofit CANNOT be sole sourced.

Misaligned or unrealistic narratives, timelines,
projects/activities: The |J content and project

goals should be logical, reasonable, and attainable.




Most FAQ

1. Can | apply for multiple locations/facilities for the same organization?

Yes, you may apply for multiple locations of the same organization, but for each
location/facility that you apply for you must:

« Submit a complete Investment Justification;

* Have a vulnerability assessment specific to the location/facility for which you
are applying; and

* Ensure that the total amount you are requesting for all locations/facilities does
not exceed the maximum award allowed by the program.



Most FAQ

2. What is the maximum amount of funding | can apply for?

(As per FY2023)

For NSGP-UA and NSGP-S, nonprofit organization sub-applicants with one
site may apply for up to $150,000 for that site.

Sub-applicants with multiple sites may apply for up to $150,000 per site for
up to three sites, for a maximum of $450,000 per subapplicant. If a
subapplicant applies for projects at multiple sites, regardless of whether the
projects are similar in nature, it must include an assessment of the risks
unique to each site.




Action Plan

* Create & Share a folder for your Temple Name.
2. Upload VI and |J for review
3. Upload any incidences evidence to backup VI and IJ documents

4. Respond to this with any of your Queries https://forms.gle/DK9RK]jAikbygVrSGA
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