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How big is the 
opportunity?

It’s several billions 
per year!
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Where are 
those 

opportunities?

• Federal Agencies and Administrations
• DHS, FEMA, CDC, AmeriCorps, USDA, HRSA, SSBG, HUD and many more

• State Governments

• County Administrations

• City Administrations
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Am I eligible?

• A nonprofit 501(c)(3) registered 

organizations.

• SAM registration and Unique 

Entity Identifier with a physical 

facility.

• Federal Policy compliance of 

Non-discrimination.

Yes!
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What are those 
opportunities?

FOOD SECURITY 

–

ENVIRONMENTAL 
STEWARDSHIP -

HEALTH INITIATIVES: 
POPULATION 

HEALTH & 
HEALTHCARE -

YOUTH AND 
VOLUNTEER 

ENGAGEMENT –

NONPROFIT 
SECURITY GRANT 
PROGRAM -

EDUCATION 
(PRESERVING YOUR 

CULTURE) -
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FOOD 
SECURITY

Grantee : Local Departments that offer Grants

• Office of Grants Management or Grant Writing Assistance Mayor's Office
• City Council grants
• Community Development Block Grants (CDBG) Homelessness Services Office
• Local School districts

To identify grant opportunities at the city level, 

• Check the official website of your city government for grant programs and application 

guidelines. 

• Contact relevant city departments or offices directly to inquire about current grant 

opportunities.

• Attend city council meetings and community forums to stay informed about upcoming grant 

announcements and city initiatives.

• Collaborate and network with other local non-profit organizations and community leaders

• Grant Amount –$5,000 –$100,000 ( Example – Sewa LA got 200K grant amount via City 

County grant to operate a food kitchen and food pantry project)
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FOOD 
SECURITY

Grantee : Department of Agriculture Grants (USDA)

• Resources -Community Food Projects Competitive Grant Program (CFPCGP) | National 
Institute of Food and Agriculture (usda.gov)CFP Webinars | NIFA 
(usda.gov)Gus-schumacher-nutrition-incentive-program
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• Grant Programs : 
                 •Community Food Projects Competitive Grant Program (CFPCGP) ( Oct-Nov )
                 •Expanded Food and Nutrition Education Program (EFNEP) (Oct-Nov )
                 •The Gus Schumacher Nutrition Incentive Program (GusNIP) ( 28thFeb)

• Eligibility : Registered Non-profit Organizations. 

• Documents: Audited Financial reports , Organizational By-laws, Financial and recruitment 

policies, Performance measures.

• Programs : Food security for underserved communities , Nutritional education and 

awareness camps , promoting local agricultural produce .

• Grant Amount –$50,000 –$500,000. Connect with establish Partners of USDA for food 

distribution. Example – Sewa Bay Area distributed 2.5 millions pounds of food via USDA to 

underserved community



HEALTH 
INITIATIVES: 

POPULATION 
HEALTH & 

HEALTHCARE -

Grantee : Department of Health and Human Services
• Grant Programs : 

                   1. Behavioral Health Workforce Education and Training Program( Jan-Feb )

                   2. HRSA Service Area Competition-Multiple grants (Step1 -Oct , Step 2 –Nov)

                   3. AmeriCorps State and National Health Funding Priorities ( State deadlines ~ Oct / Nov)
• Eligibility : Registered Non-profit Organizations

• Application –Grants.gov and HRSA EHBs

• Documents: Audited Financial reports , Organizational By-laws, Financial and recruitment 

policies, medical service policies, 3 partners from medical fields, 9 board of director with 

representative from underserved community, Sliding Fee

• Programs : Community Clinics, Medical and awareness camps in service area stated in 

NOFO

• Grant Amount –$100,000 –$1000,000

• Resources -Apply for SAC or SAC-AA | Bureau of Primary Health Care (hrsa.gov)Webinar_LinkWebinar_Slides
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EDUCATION 
(PRESERVING 

YOUR CULTURE) 
-

Grantee : AmeriCorps-The federal agency for national service and volunteerism.

• Grant Programs : 
• Eligibility : Non-profit Organizations running tutoring or supplemental education for children of 

underserved community.

• Application –egrants.cns.gov

• Documents: Audited Financial reports , Organizational documents, Performance measure

• families and kids to educate on health , nutrition , disaster preparedness , mental health etc

• Grant Amount –$100,000 –$500,000

• Matching requirement –25%

• Resources-https://americorps.govhttps://americorps.gov/grantees-sponsors/state-commissios 

https://www.youtube.com/watch?v=B2i8QSrey_o

AmeriCorps State and National Funding Priorities ( State deadlines ~ Oct -Dec)
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EDUCATION 
(PRESERVING 

YOUR CULTURE) 
-

Grantee :United States Department of Education

• Grant Programs : Full-Service Community Schools Program ( 7thJuly LOI)

• Eligibility : Non-profit Organizations running tutoring or supplemental education for children of 

underserved community. 

• Application –grants.gov

• Documents: Audited Financial reports , Organizational documents, Performance measure

• Programs : Integrated Student Support : (Social, health, nutrition, and mental health services and 

supports , Juvenile crime prevention and rehabilitation programs) 

• Expanded and Enriched Learning Time and Opportunities : (Early childhood education programs , 

Out-of-school-time programs , Support for a child’s education transitions, Activities that support 

postsecondary and workforce readiness) 

• Active Family and Community Engagement : (Family and community engagement, Community-based 

support for students)

• Grant Amount $75,000 -US $10,000,000

• Matching requirement –None

• Resources -full-service-community-schools-program-fscs/
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NON-PROFIT SECURITY 
GRANT PROGRAM

Overview and Application process
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NON-PROFIT SECURITY 
GRANT PROGRAM
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Introduction

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Duis vulputate nulla at ante 

rhoncus, vel efficitur felis condimentum. 
Proin odio odio.
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              Applying for a Non-Profit Security Grant involves a detailed 

and sequential process that demands precision and compliance with 
set criteria. This guide will walk you through the essential steps,  and 
paperwork needed for a successful submission. 

Each segment will offer a comprehensive overview of the crucial 
elements and prerequisites of the application procedure.

Resources Link_here

https://drive.google.com/drive/folders/10KSXc1zVnwlJF91hPv0ZnqNQJ3_yfRkJ?usp=sharing


Application Process Overview

01 UEI & EIN
Applicants must apply for, update, or verify their Unique Entity Identifier (UEI) from SAM.gov and 
Employer Identification Number (EIN) from the IRS.

login.gov Account
Having an account with login.gov is necessary to proceed with the application process.

SAM & Grants.gov
Registering for, updating, or verifying SAM account and ensuring it is active is crucial before submitting 
the application. Additionally, creating a Grants.gov account and adding a profile is required.

AOR & ND Grants
Establishing an Authorized Organizational Representative (AOR) in Grants.gov and registering in ND Grants 
are important steps in the application.

Initial Application
The initial application must be submitted in Grants.gov to complete the application process.

04
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02

03



GRANT CYCLE TIMING
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Determine SAA
Identify your State Administrative Agency (SAA) based on the physical location 
of your facility by visiting FEMA's SAA webpage.

SAA Deadline
Contact your SAA or visit their website to learn about specific requirements 
and the application deadline for your state or territory.

Funding Stream
Decide whether to apply to the Urban Area (UA) or State (S) funding stream 
based on your physical location and verify with your SAA.

Finding Application information

02

03

01
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Application Elements Detailed

Reviewed by SAA Only Reviewed by SAA and FEMA
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Allowable vs Unallowable Expenditure

01
02
03
04
05
06
07
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Allowable Examples Unallowable Examples

CCTV/Security Cameras

Bollards, barriers, and Fences

Blast-resistant doors, windows etc.

Access controls/ cybersecurity

Contract security

Management & Administration (M&A)

License plate reader software

Weapons and/or weapons training

Facial recognition software

General expenses, salaries,OT

Knox boxes/key safe

Proof-of-concept initiative/studies



Vulnerability Assessment

Obtain/Conduct a Vulnerability Assessment - 
A vulnerability assessment must be attached to each 

application.  Vulnerability assessments must:  

•  be provided for each site for which funding is requested;   

• contain the site’s physical address, which must match the physical address                                                                                       

provided in the Investment Justification (IJ); 

• be aligned to all requested projects; and  

• accurately reflect the site’s security vulnerabilities at the time your application is submitted.   

There are several ways to obtain a vulnerability assessment, including but not limited to: 
requesting from local law enforcement or a security vendor, or conducting a self-assessment.

Vulnerability Assessment sample Worksheet
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https://docs.google.com/document/d/1bbISxbAyWomc-zTIBH8vVv2waqLtgRez/edit?usp=drive_link&ouid=117604327899066731362&rtpof=true&sd=true


Investment Justification (IJ)

01
02
03
04
05
06
07

• Clearly identified risks, vulnerabilities and consequences; 
• Description of findings from a previously conducted vulnerability assessment;  
• Details of any incident(s) including description, dates, etc.; 
• A brief description of any supporting documentation (such as police reports or photographs) that is submitted as     part of 

the application, if applicable;  
• Explanation of how the investments proposed will mitigate or address the vulnerabilities identified from a vulnerability 

assessment; 
• Establish a clear linkage with investment(s) and core capabilities (See National Preparedness Goal); see 

http://www.fema.gov/national-preparedness-goal for information on core capabilities; 
• All activities proposed in the application are allowable costs per the NSGP NOFO; 
• Realistic milestones that consider the Environmental Planning and Historic Preservation (EHP) review process, if 

applicable; and 
•  Description of the project manager or managers’ level of experience.

What makes a strong IJ?

Investment Justification (IJ) sample Worksheet
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https://drive.google.com/file/d/1Y07j7jUsmTl606ermGa9f0MYDv_GFQIk/view?usp=drive_link


Non profit Security Grant Program
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Key Takeaways: FY 2023 Applications

----------------------- Sewa International USA -----------------------



----------------------- Sewa International USA -----------------------

Most FAQ
1. Can I apply for multiple locations/facilities for the same organization? 

Yes, you may apply for multiple locations of the same organization, but for each 
location/facility that you apply for you must: 

• Submit a complete Investment Justification; 
• Have a vulnerability assessment specific to the location/facility for   which you 

are applying; and 
• Ensure that the total amount you are requesting for all locations/facilities does 

not exceed the maximum award allowed by the program.
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Most FAQ

2. What is the maximum amount of funding I can apply for?

(As per FY2023)

For NSGP-UA and NSGP-S, nonprofit organization sub-applicants with one 
site may apply for up to $150,000 for that site. 

Sub-applicants with multiple sites may apply for up to $150,000 per site for 
up to three sites, for a maximum of $450,000 per subapplicant. If a 
subapplicant applies for projects at multiple sites, regardless of whether the 
projects are similar in nature, it must include an assessment of the risks 
unique to each site.



• Create & Share a folder for your Temple Name.

    2. Upload VI and IJ for review

    3. Upload any incidences evidence to backup VI and IJ documents

    4. Respond to this with any of your Queries   https://forms.gle/DK9RKjAikbygVrSGA
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Action Plan
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