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Houses of Worship: 
Security Strategies
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! Past attacks
! Active shooter response
! Characteristics of an 

armed individual 
! Security strategies
! Interfaith Advisory Council
! Suspicious Activity 

Reporting (SAR)
! Grant funding opportunities 

Agenda
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Constant in last six months
Rutherford 3 years ago
Ridgewood
North Carolina
Texas
Hindu Temples
Nigeria

Recent Mass Shootings at 
Houses of Worship
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Active Shooter Defined

“An individual(s) engaged in 
killing or attempting to kill in a 
populated area”

• Firearms usually weapon of choice

• No pattern of targeted victims

• Incidents are dynamic and evolve 
quickly
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! Fantasy Stage

! Planning Stage

! Preparation Stage

! Approach Stage

! Implementation Stage

Stages of an Active Shooter
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Active Shooter Plan
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• RUN / EVACUATE – if there is an accessible escape 
path, attempt to evacuate.  Notify L.E. after you feel 
you are safe. 

• HIDE – if unable to evacuate, find a place to hide 
where the offender is less likely to find you. 

• FIGHT / TAKE ACTION – As a last resort, and only 
when your life is in imminent danger, attempt to disrupt 
or incapacitate the offender. 

*Time is of the essence. Reacting quickly increases the 
probability of success in a crisis event. Training reduces 
reaction time.

How to Respond
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• If there is an accessible escape path, attempt to evacuate. 

• Be sure to:
• Have an escape route and plan in mind
• Call 911/Security when safe to do so
• Warn others not to enter the area of the incident
• Evacuate regardless if others agree to follow
• Leave belongings behind
• Help others if possible
• Keep hands visible
• Follow instructions from Law Enforcement you may encounter

Run/Evacuate
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• If unable to evacuate, find a place to hide where you are 
less likely to be found by the offender. 

• The location should be:
• Out of the offender’s view
• Provide protection if shots are fired in your direction. An example 

is an office with a closed and locked door.
• Not trap you or restrict your movement
• To prevent an active shooter from entering your 

hiding place:
• Lock the door
• Fortify the door by placing heavy furniture and other items against 

the door
• Close, cover, and move away from windows

Hide
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! An absolute last resort and only when your life is in 
imminent danger should you attempt to disrupt 
and/or incapacitate the active shooter.

! DO:
• Act as aggressively as possible against the offender
• Throw items and improvise weapons 
• Yell
• Commit to your actions

Take Action
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! When it is safe to do so, provide the following 
information to emergency services:

• Location of the offender  
• Your location and if you are still in danger
• Number of shooters
• Physical description of the offender
• Direction of travel of the offender
• Description of weapons
• Number of injured parties

Notification to Law 
Enforcement
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• When a crisis event occurs, visitors will look to 
employees to direct them to safety. 

• Employees and visitors are likely to follow the lead of 
supervisors/staff during emergency situations

• During an emergency Supervisors/Staff should be 
prepared to:
• Take immediate action
• Remain calm, professional and prepared to lead
• Lock and barricade doors
• Evacuate people via a viable, preplanned evacuation route to a safe 

area
• Pre-determine shelter–in-place locations

Reactions of Staff/Visitors
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! Law Enforcement primary goal is to eliminate the 
threat and stop the offender

! What must you do:
• Remain calm and follow instructions
• Put down any items and immediately raise your empty hands 

while spreading your fingers
• Avoid making any sudden movements and always keep your 

hands visible
• Provide any intelligence of offender’s potential location

Law Enforcement Arrival
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! After you have reached a safe location you most 
likely be held in that area by law enforcement until 
the situation is under control

! Do not leave the safe location until law enforcement 
authorities have instructed you to do so 

! Be mindful that the area is now a crime scene, and 
you may be denied access to areas

Law Enforcement Arrival 
(Cont.)
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! Determine their strong side

• Look for possible indicators such as Rings, Wristwatches, 
Writing, Smoking, Lighting Cigarettes, Holding/Moving 
Objects, etc. to help determine a favored side 

• 88% of the people in the U.S. are right-handed. 

Characteristics of an 
Armed Individual
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• An individual who carries a gun on their person will 
periodically touch that gun both consciously and 
unconsciously.

• This is called a Security Feel. 

• LOOK FOR:
• Touching
• Feeling
• Adjustments 
• Stiffer Arm

Security Check
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• Shorter arm & leg swing on gun side
• Protective turning of armed side
• Arm over center of body, etc.
• Turn and hold in crowds
• Looking down at gun
• Arm or part of arm holding snug
• Security hold with elbow on gun

Unnatural Gait
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! Clothing: Does the clothing fit the season? 
! Does the clothing match? 
! Is the clothing loose, or baggy? 
! In cold weather, is the individuals coat unzipped or 

unbuttoned? 

Clothing
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! When concealed in a jacket 
pocket, hood, or bag, gravity 
pulls that weight down -
Firearms have WEIGHT 

! Look for uneven dip in 
clothing or bags. 

Jacket Sag



The New Jersey Office of Homeland Security and Preparedness (NJOHSP) helps to direct prevention, detection, protection, response, and recovery planning, not only at the state level, but also at the regional and national levels with our 
varied partners. In addition to coordinating efforts with other state agencies, NJOHSP plays a critical role in helping to shape state and inter-state homeland security policy and practices. NJOHSP is led by Acting Director Laurie R. 
Doran and comprised of four Divisions: the Division of Intelligence and Operations, the Division of Preparedness, the Division of the New Jersey Cybersecurity and Communications Integration Cell (NJCCIC), and the Division of 
Support Services.

UNCLASSIFIED

UNCLASSIFIEDJune 28, 2022

Hunchback Stride
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Bulges and the outline of a 
weapon
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Visible Weapon
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Adjustments / Blading
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! Organize 
! Collaborate
! Plan
! Report
! Train 
! Exercise

Security Strategies
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! Form a safety and security committee
! Identify a security coordinator
! Discuss gaps and concerns 

Organize
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! Network designed to facilitate the sharing and 
dissemination of information with faith-based 
organizations

! Maintain an ongoing dialogue with all faith-based 
groups, across all 21 counties

! More than 4,000 + active members
! Meet on a quarterly with representatives from federal, 

state, and local partners

Interfaith Advisory Council
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! Meet with other faith-
based organizations

! Invite and encourage 
local law enforcement to 
visit your facility 

! Contact law enforcement 
informing them of any 
upcoming events that 
draw large crowds 

Collaborate
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• Conduct an assessment of your facility to identify 
vulnerabilities
• Examine physical structures, such as lighting, locks, walls, 

fences, gates, etc. 
• Structural barriers physically and psychologically deter and 

delay
• Develop security and emergency response plans
• Active shooter, bomb threats, suspicious packages, and 

cybersecurity
• Evacuation plans and alternate routes
• Notification procedures
• Visitor protocols

Plan
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! Suspicious activity reports (SARs)
! Counterterrorism Watch (CT Watch)
! Suspicious indicators and behaviors
! “See Something, Say Something”

Reporting
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NEW JERSEY SUSPICIOUS ACTIVITY 
REPORTING SYSTEM

What is NJSARS?

• Database that contains terrorism and 
homeland security-related suspicious 
activity reports (SARs)

• Follows the Nationwide SAR 
Initiative (NSI) model

• Seeks to collect and connect the 
“dots”
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What is a SAR?



The New Jersey Office of Homeland Security and Preparedness (NJOHSP) helps to direct prevention, detection, protection, response, and recovery planning, not only at the state level, but also at the regional and national levels with our 
varied partners. In addition to coordinating efforts with other state agencies, NJOHSP plays a critical role in helping to shape state and inter-state homeland security policy and practices. NJOHSP is led by Acting Director Laurie R. 
Doran and comprised of four Divisions: the Division of Intelligence and Operations, the Division of Preparedness, the Division of the New Jersey Cybersecurity and Communications Integration Cell (NJCCIC), and the Division of 
Support Services.

UNCLASSIFIED

UNCLASSIFIEDJune 28, 2022

Behavioral Indicators
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• SAR Process: 
• End-to-end process of the Intelligence Cycle:
• Gathering • Processing • Reporting • 

Analyzing • Sharing

• Data Received/Entered into NJSARS:
• EVERY SAR is quality-controlled, run thru 

various indices checks, and analyzed for 
trends/patterns

• Information Shared:
• EVERY SAR is shared with relevant law 

enforcement partners 
• Relevant SARs are shared nationally with 

FBI’s eGuardian system

How Does NJSARS Work?

Federal

State LE

County LE

Municipal LE

Private Sector/Citizens

SAR Information Flow:
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“See Something, Say Something”

• Educate community on how 
to report suspicious activity 
that may be related to 
terrorism

• Raises public awareness of 
the indicators of terrorism 
and terrorism-related crime

• Highlights the importance of 
reporting suspicious activity 
to state and local law 
enforcement
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Report Suspicious Activity

Contact • ! "#$$"%"&'() "*+, (1-866-472-3365)

• !"#$%&'()$#*+(,

Website • ---*&'()$#*+(,.&'$/0$

Submit
Events • ---*&'()$#*+(,.$#12"/3 41,1&!$4$567"$$"(&48(07

Get to
Know

• Your County Counterterrorism Coordinator (CTC)
• Your Municipal Counterterrorism Coordinator (MCTC)
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! Incorporate security awareness and response 
procedures into congregation training

! Hold group discussions to walk through scenarios
! Exercise action plans and protocols
! Include local law enforcement and first responders

Training and Exercise
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• 9&!10&/3:;1,1&51:<(=1:>9;?@:(8:ABCDE:!/F:1F17#!:
GHA>2@>I@:

• J1!107"&1=:!(:61:/!:/:K)"+):0"$LM:(8:/:!100(0"$!:/!!/2L:
=51:!(:N(50:"=1(3(+NE:613"18$E:(0:7"$$"(&

• O?PQ4RS:
! Located within the Urban Areas Security Initiative (UASI) and 

Metropolitan Statistical Areas (MSA)
• RS?9– Bergen, Essex Hudson, Middlesex, Morris, Passaic and Union 

counties
• T?S – Hunterdon, Monmouth, Ocean, Somerset and Sussex counties
• O?PQ4?
! Located in counties outside of the UASI & MSA counties
• ?!/!1 - Atlantic, Burlington, Camden, Cape May, Cumberland, 

Gloucester, Mercer, Salem and Warren 

Eligibility Requirements
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;1#(0!:?5$#"2"(5$:S2!","!NU
1-866-4-SAFE-NJ
tips@njohsp.gov

V(0:P1&10/3:9&W5"0"1$U
1-609-584-4000

communications@njohsp.gov

X"$"!:Y50:Z16$"!1U
www.njohsp.gov

Facebook.com/NJOHSP | Twitter.com/NJOHSP | @NJOHSP | #NJOHSP

Connect With NJOHSP

mailto:tips@homelandsecurity.gov
mailto:communications@njohsp.gov
http://www.njhomelandsecurity.gov/
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Detective Ehtasham Z. Chaudhry
Operations Bureau

echaudhry@njohsp.gov

Detective Lieutenant John Paige
Operations Bureau 
jpaige@njohsp.gov

Contact Information

mailto:echaudhry@njohsp.gov

