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Introduction

• Importance of Hindu Mandirs in the US.

• External environment

• Leadership obligations to devotees

• Way forward – The HMEC Temple Security 

Guidelines book
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Introduction
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Hate Crime

Hate crimes can take many forms including:

Anti-Individual/Group

• Physical assault/battery

• Verbal harassment/threats

Anti-Property

• o Vandalism

• o Graffiti

• o Trespassing

The key factor in identifying a hate crime is the fact that 

the perpetrator was motivated, in part or in whole, by 

the victim’s actual or perceived characteristic.
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Dealing with Hate Crime

• Report the incident immediately. Local, State and 

Federal authorities are well-equipped to handle these 

crimes. 

• Avoid temptation to ignore minor vandalism 

• Law enforcement cannot respond to crimes unless 

they have a full record of all the incidents that have 

occurred.

• North Carolina State legislative efforts to catalog hate 

crimes
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Developing Plan – 7 Step Process

Step # Description Responsibility

1 Create an organizational culture of safety Leadership, 

employees, sevadars

and devotees

2 Community outreach Leadership

3 Threat and hazard analysis Leadership, employees

4 Prioritize threats/hazards Leadership, employees

5 Develop action plans to address top 

threats/hazards

Leadership, employees

6 Implement plan - Train leadership, 

employees, sevadars and devotees

Leadership, employees

7 Review and update threat analysis and 

action plans periodically

Leadership
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Threat and Hazard Analysis

• Temple leaders, employees and progressive 

devotees ask relevant questions, such as:

– News about the current national and international climate? 

–- What do police tell you about the local climate?

–- What do your devotees tell you about how secure they feel?

–- What does social media tell you about the current climate? 

–- Is there something about your building that would attract 

vandalism or a terrorist attack?

– Are you at risk from employees or other “insiders”?

–- Is your temple readily identifiable? 

–- Are there weather emergencies to be aware of based on 

local climate and topography of your temple compound?

•Brainstorm to identify possible threats
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Prioritize Threats

• A brainstorming session can identify many 

threats/hazards, which cannot be realistically 

addressed in a security plan. 

• Need to boil down to critical few.

• Potential Problem Analysis methodology offers 

simple, user friendly template and process.

• Questions to ask and quantify
– What is the probability of the event occurring?

– What is the seriousness if the event occurs (damage caused)

– What is the ease/difficulty in identifying the damage?

– Select events that are most likely to occur, cause highest 

damage and are difficult to detect.

– Develop action plans to address high priority events
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Online Resources

•HMEC Website with temple plans 

(http://www.hmec.info/home/publications)

– Anti Defamation League (ADL) Guidelines 

(Jewish)

–Gurdwara Safety_and_Security

–HAF Temple_Safety_and_Security flyer

• Active Shooter Plan: https://www.dhs.gov/active-

shooteremergency-action-plan-video

• FEMA  has resources located at; 

https://www.fema.gov/faith-resources

• Several other useful resources in the book
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Recommendations

• Review the book distributed at this conference.

• Form a Safety/Security committee

• Collaborate with area temples to make threat 

assessment.

• Develop appropriate safety plans

• Take steps to develop a culture of safety in your 

temple.


